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Training Course Details

100A - Integrated Project Controls Framework
Dedicated 1 full day course to understand the Project Controls guidelines, its Framework,
implementation at Project and/or Organisational level and overview on its sub-disciplines.

101A - Planning, Scheduling & Earned Value Management

Dedicated 1 full day training module on Project Controls guidelines, Principles of Project
Planning & Scheduling, Project Analysis and Introduction to Earned Value Management
(EVM).

102A - Introduction to Cost Engineering, Estimating & Project Reporting
Dedicated 1 full day training module on Project Cost Estimating, Budgeting, Cost Control
System, Cost Forecasting and Project Cost/Management reporting.

102B - Advanced Cost Estimating Course
Dedicated 2 day training module delivering a detailed understanding of Project Cost
Estimating methods including Factor Estimating techniques.

103A - Construction Delay & Forensic Schedule Analysis
Dedicated 1 day training delivering an understanding of Project Delay and Forensic Schedule
Analysis along with its common methodologies.

104A - Project Risk Analysis & Management
Dedicated 1 day training module to understand Project Risk Management Process and Risk
Analysis (including Qualitative, Semi-Quantitative & Quantitative techniques).

105A - Project Change Control & Management
Dedicated 1 day training module on Project Change Management providing overview on its
types, objectives, process and system along with key issues and challenges.

201A - Oracle Primavera Overview

Dedicated 1 full day training module providing an overview of Oracle Primavera P6 (V6.2.1 &
onwards). Please note delegates must have a P6 license installed on their machine to attend
this course.

202A - Oracle Primavera Resource Management

Dedicated 1 full day training module covering Oracle Primavera P6 (V6.2.1 & onwards) with
a focus on Resource Management. Please note delegates must have a P6 license installed on
their machine to attend this course.

Please contact PCF Ltd on 0800 242 5204 for pricing.



