Company Profile C

Overview

At PCF we have always believed that a picture paints a thousand words. And it's never
been truer than today, when management are at risk of being swamped by the volume of
data produced within the organisation, and tight deadlines put constant pressure on the
time available to spot potential problems.
The company can trace its history back to the early 1980s, when (as EurolLog Systems] it
developed a “CAD system for projects”, the world's first interactive graphical project
management tool. For the first time, users were able to visualise their projects in a form that
they were comfortable with, and could immediately spot errors by looking at a picture,
rather than by poring over columns of data.
For over 20 years, we have enabled our customers to maximise the value of their
investment in existing IT systems by generating meaningful information from the raw data
that they generate. We specialise in the delivery of interactive graphical solutions that
provide a rapid return on investment, allowing clients to gain a deeper insight into their
business and to visually explore alternative solutions to their problems.
PCF is totally committed to addressing the needs of organisations managing large projects.
Our customers are drawn from a wide variety of sectors, including

* Aerospace and Defence

e Manufacturing and Production

e Engineering and Construction

® Pharmaceuticals

e QOiland Gas

e [ocal and Central Government

* Telecommunications
ACross the customer base our software is used in many diverse applications, but the
common theme is solving problems using our unique interactive graphical approach:
Visualisation is the key.

Customers

Qur current customers include:

Leighton Kumagai Joint Venture
Channel Tunnel Rail Link

Mott MacDonald
RZD (Russian Railways)

e \Westland Helicopters e Scandinavian Airlines

e Network Rail e National Oilwell VVarco

e Mercedes-limor Engineering ® Rolls-Royce Marine Power
e BAE Systems e Strategic Rail Authority

e (Crossrail e |ockheed Martin UK Insys
e AWE e |aing O'Rourke
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Products

Due to the flexibility of our software and the wide applicability of our approach, our
systems have often also been used in areas outside traditional project management,
including:

Treasury Management
Enterprise Resource Planning
Maintenance Management
Capacity Planning

In these environments the rich graphics, high performance database and “what if’
modelling capabilities of our tools perfectly complement the strengths of existing business
systems.

We currently offer customers two products:

QEI Exec is a modular system designed for organisations managing complex projects.
Common problems facing such organisations include accurate communication of
performance to management or stakeholders, identification of opportunities for process
improvement, and matching resources to demand.

Unlike traditional project or maintenance management systems based primarily on Gantt
charts, QEl Exec uses CAD technology and a high performance database to allow you to
visualise key planning data as simple pictures, perform “what if” modelling on information
extracted from operational systems, and automate the production of business-specific
management charts.

LinearPlus provides an “out of the box” solution for creating and editing time chainage
diagrams. Suitable for any linear project, the system allows users to rapidly create diagrams
from data held in planning systems, perform “what-if” analysis and export the changes.
Diagrams can be annotated with a wide variety of graphics, including site plans or custom
symbols imported from CAD systems.

Designed from the outset to interface to other systems, all our software is simple to deploy,
has a very small footprint, and makes efficient use of system resources. For QEI Exec based
solutions, the flexibility offered by the built in application development language means
that any further customisation required is straightforward and results in rapid delivery of a
totally bespoke solution.

Contact Details

PCF has been a Primavera Technology Partner since PCF Ltd
2003, and is currently building a network of local 41 Marlowes
representatives around the world. Please contact us Hemel Hempstead

Hertfordshire HP1 1LD

for details of your nearest respresentative.
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